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Moving Forward
Creating Communities of Belonging Together

Individuals with Disabilities Education Improvement Act

“...to ensure that all children with disabilities have 
available to them a free appropriate public education 

that emphasizes special education and related 
services designed to meet their unique needs and 

prepare them for further education, employment, 
and independent living…"
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The Outcomes We Pursue

• Employment 
• Independent living 
• Educational opportunities 
• Community involvement
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The Experiences We Desire

• Friendships  
• Intimacy 
• Character and virtue 
• Sense of purpose 
• Being valued and needed  
• Self-direction and freedom 
• Good health 
• Faith 
• Belonging
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• Friendships  
• Intimacy 
• Character and virtue 
• Sense of purpose 
• Self-direction and freedom 
• Good health 
• Faith 
• Belonging

Good Lives

• Employment 
• Independent living 
• Educational opportunities 
• Community involvement

Good Outcomes
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Expect to Have a Paid Job

Career Aspirations
Source: https://www.mathematica-mpr.com/our-publications-and-findings/projects/national-longitudinal-transition-study

94%
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College Aspirations
Source: https://www.mathematica-mpr.com/our-publications-and-findings/projects/national-longitudinal-transition-study

Expect to Obtain a Degree
50%
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Community Aspirations

Expect to Live Independently

Source: https://www.mathematica-mpr.com/our-publications-and-findings/projects/national-longitudinal-transition-study

72%
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Exclusion Segregation Integration BelongingInclusion
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Engaging New Partners

• Congregations 
• Communities 
• Schools
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Putting Faith to Work
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Hmmmm...
I should probably ask

Operates a day 
care

Is a frontline 
supervisor

Works at the local 
college

Owns a landscaping 
business

Is a vocational 
rehab counselor

Works in
a law firm

Coordinates a non-
profit network 

Does odd jobs 
around town

Works at the city 
offices Owns a nursery

Runs a local bank

Leads her HR 
department

Works at a 
restaurant

Is a construction 
contractor

Works at
a grocery store

Runs a temp 
agency
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From a prominent 
family in town

Volunteers with 
Habitat

Garden club 
member

In a book club 
(Jane Eyre)

Serves on the
city councilRotary club 

member

Involved in a 
running club

Is a Chamber 
member

Golfs with the VP of 
Big CompanyAlways “knows a guy” 

who...

Knows the mayor

Is a regular at 
Local Coffee Co. 

Is the “real” 
mayor of Billings
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Is a incredible 
“asker”

Interviews people 
everyday

Can keep just about 
anyone encouraged

Knows what its like to 
be out of work

Has connections to 
disability agencies

Writes beautiful 
resumes

Loves helping people 
find their calling

Great at making 
introductions

Knows every 
doctor in town

Will mentor someone 
interested in her field

Could hire someone at 
the church

Would be great at 
leading a “job club”

Could hire someone at 
their business

Could drive someone to 
an interview

Questions to Explore Together

• Which strengths, gifts, passions, and calling should we consider when 
thinking about a meaningful job?  

• Which prior experiences should we remember when considering possible 
jobs?  

• What types of job responsibilities might be a really great fit? 
• What are possible businesses and organizations in our community where 

these types of jobs exist?  
• Who should we talk to in our congregation (or beyond) who may have 

connections to such employers?  
• What support do we think will be needed to promote success?  
• What are our next steps as a group? 
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Why Work Matters

• Work instills pride 
• Work furthers independence 
• Work provides purpose 
• Work contributes to fiscal 

independence 
• Work introduces valued roles 
• Work sparks joy 
• Work reflects something they love to do 
• Work gets them out of the house 

• Work contributes to a sense of identity 
• Work makes them feel like anyone else 
• Work provides a place of belonging 
• Work engages and challenges them 
• Work improves overall well-being 
• Work instills a sense of responsibility 
• Work promotes community 

involvement 
• Work provides learning opportunities
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Knows everything 
about every movie

Crochets (and
loves it)

You’ll find him at the
Helena Comic Con

Model railroading
24-7

A comic book
fanaticLoves making jewelry The area’s biggest

Griz fan

Obsessed with 
video games

Can’t get enough of 
the Kardashians

Never misses Dances 
with the Stars

You’ll find her at the 
coffee shop every day

The area’s biggest 
IceDogs fan

Loves to just relax and 
rock on the porch

Ready to go fishing

• What does she love to do for fun? 
• What shows does enjoy watching? 
• What music does she listen to? 
• What hobbies does she pursue? 
• What sports does she follow? 
• What places does she love to 

spend time? 
Now ask yourself: 
• Who else in the church loves some 

of these very same things? 
• Who can help me find these 

individuals in our church?
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www.puttingfaithtowork.org
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Community Conversations
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Youth with 
Disabilities

Meaningful 
Integrated 

Employment Na
tu
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Attitudes, 
Expectations,  
Awareness, &  
Opportunities

Families

Schools

Employers

Agencies
Active 

Community 
Involvement

Satisfying 
Personal 

Relationships

Engaging Whole Communities

Places of 
Belonging

A Caring Community
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A Pressing Need

28

87% 
of parents in want 
paid, community 

employment 



A Community Connector
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A Committed Community
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A Comfortable Atmosphere

31

A Warm Welcome
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A Compelling Call
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19% 
of residents have 

disabilities

32% 
of families have at 
least one relative 
with a disability

An Asset-Focused Conversation
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What can we do to as a community to increase meaningful 
employment opportunities for young people with disabilities? 
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Round 1

36

Round 2

What can we do to as a community to increase meaningful 
employment opportunities for young people with disabilities? 



How might we work together in compelling ways to make 
this happen here in Lawrenceburg? 
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Round 3

What are the best ideas 
you heard this evening?
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Harvest

• Round 1
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273 
ideas 

generated together

What are the best ideas 
you heard this evening?
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• Recruit)and)train)new)employers)
• Expand)availability)of)community)jobs)
• Create)formal)collabora;ons)
• Create)accessible)employment)portals)
• Mentor)new)employers)

Developing)
employment)
opportuni;es)

• Share)resources)in)the)community)
• Showcase)possibili;es)and)successes)
•  Improve)public)awareness)and)aBtudes)
• Provide)transporta;on)
•  Inform)community)leaders)of)needed)resources)
• Advocate)for)policy)change)

Undertaking)
communityGwide)

efforts)

• Provide)career)development)and)experiences)
• Strengthen)collabora;on)with)others)
•  Improve)transi;on)assessment)and)planning)
• Strengthen)transi;on)program)quality)
• Offer)diverse)diploma)op;ons)

Strengthening)
school)and)

transi;on)services)

• Build)social)and)professional)networks)
• Develop)relevant)skills)and)aBtudes)
• Access)formal)and)natural)community)supports)
• Communicate)strengths)and)experiences)

Equipping)
compe;;ve)
applicants)

• Educate)and)empower)current)employers)
• Provide)workplace)supports,)training,)and)accommoda;ons)
• Strengthen)partnerships)among)employers)

Enhancing)inclusive)
workplaces)

• Prepare)families)for)transi;on)
•  Increase)parent)par;cipa;on)and)support)
• Educate)families)on)disability)services)and)availability)
• Educate)families)about)impact)of)working)on)benefits)
• Equip)families)to)advocate)

Suppor;ng)families)
in)transi;on)
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1. What are we already doing to prepare 
students with disabilities well for 
college, career, and community? 

2.What could we do better or 
differently to prepare students and 
their families? 

3.How might we strengthen 
partnerships beyond our school to 
improve outcomes for our students 
with disabilities?

Example Questions
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1. What can we do to create more job 
opportunities for people  with 
intellectual and developmental 
disabilities in our community?  

2.[Repeat] What can we do to create 
more job opportunities for people with 
intellectual and developmental 
disabilities in our community?  

3.What resources can we/you put in place 
in the next six months to work toward 
this?

Example Questions
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1. What would it take for every student 
with a disability to have paid, 
meaningful job experience prior to 
leaving high school?  

2.[Repeat] What would it take for every 
student with a disability to have 
paid, meaningful job experience 
prior to leaving high school? 

3.What can each of us contribute to 
help students reach this goal?  

Example Questions
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1. What does independent living mean 
to you?  

2.What supports, programs, and 
opportunities would help you 
acheive your independent living 
goals?  

3.[Repeat] What supports, programs, 
and opportunities would help you 
acheive your independent living 
goals? 

Example Questions
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1. What could we do to include people 
with disabilities and their families 
well in the life of their faith 
community?  

2.What could we do to come alongside 
people with disabilities and their 
families in other areas of their lives?  

3.Round 3: How might we support one 
another—and new congregations—in 
these areas? 

Example Questions
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On Promoting Meaningful Work for Young People with Developmental Disabilities 

BACKGROUND…

A Memphis
Community Conversation
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Photo courtesy Creative Commons
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Belonging
A COMMUNITY CONVERSATION ON DISABILITY AND THE CHURCH

“But God has so composed the body, giving greater honor to the 
part that lacked it, that there may be no division in the body, but 
that the members may have the same care for one another. If one 
member suffers, all suffer together; if one member is honored, all 
rejoice together. Now you are the body of Christ and individually 
members of it.” - 1 Corinthians 12:24-27 

The Apostle Paul’s image of the body of Christ encourages us to 
celebrate the unique contributions of each member. This vision includes 
people with disabilities and their families—all are indispensable members 
of the body of Christ. Yet, many people with disabilities do not feel as 
though they deeply belong within their faith community. Congregations 
often struggle with how to welcome and support these vital members 
and their families. How might churches more faithfully fulfill the 1 
Corinthians 12 call for all to belong in the body of Christ?

In May 2024, more than 120 ministry leaders from across the country 
gathered in Orlando, Florida at the Disability and the Church Conference 
for a “community conversation” on disability and the church. Participants 
included pastors, worship leaders, youth and children’s ministry 
leaders, disability ministry leaders, and others who are passionate about 
accessible and inclusive ministry. The leaders discussed their successes 
and challenges in local church ministry and suggested creative solutions 
to improve the sense of belonging of people with disabilities.

This report includes hundreds of creative responses to the question, 
“What could we do to foster belonging for every member of the 
body?” These insights broaden our collective capacity for imagining 
true, Gospel-centered belonging in the church. 

Orlando,
Florida

BAYLOR CENTER FOR DEVELOPMENTAL DISABILITIES

Disability & 
The Church

125
Ministry
Leaders

Many
Creative

Solutions

May
2024

I D E A S  I N C L U D E : 

• Personally invite people to                
come to church 

• Invite people to your home 

• Reach out to church members who miss 
events and worship services

• Provide clear communication regarding 
ways to get involved in the church 

• Facilitate accessible church activities 
throughout the week and ensure that all 
church members are invited

Invited2

People tend to be more likely to come to church when 
personally invited. However, people with disabilities and their 
families are sometimes overlooked when invitations to church 
and other events are extended. Ensure your invitations to 
events and activities are extended in widely and generously. 

BAYLOR CENTER FOR DEVELOPMENTAL DISABILITIES 5

Photo by Ability Ministry on Disability 
Is Beautiful (disabilityisbeautiful.com)

• Use your website to show the 
community that your church is prepared 
to include people with disabilities 

• Invite people to events outside of church

• Provide ways for groups of people to 
participate in the service 

• Notice people’s gifts and invite them to 
serve using those gifts 

• Advertise through shirts and              
bumper stickers 

I D E A S  I N C L U D E : 

• Have greeters welcome                  
people to church 

• Designate a “welcome station” for          
new members 

• Welcome the whole family of a person 
with a disability

• Seek to include everyone 

Welcomed3

The ways people are greeted and treated at church impact 
their sense of belonging. Welcoming people with kindness 
and enthusiasm assures them they are a cherished part of a 
community. Look for ways to be generous in hospitality. 

• Have members of your “welcome team” 
focused on building connections with 
new church attendees

• Provide time and space for greeting and 
connecting 

• Create space to share prayer requests 
and follow up on those requests 

• Foster connections to ensure        
everyone feels like they have a 
community in the church

http://bcdd.soe.baylor.edu/faith



Peer-Mediated Supports C O M M O N  
I N T E R E S T S

S H A R E D  
A C T I V I T I E S T I M E++

VA L U E D  
R O L E S

S U F F I C I E N T  
S U P P O R T

A Friendship Formula
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Peer 
Networks

Peer Support 
Arrangements

Peer Partner 
Programs

Peer-Mediated Supports What are Peer Support Arrangements? 

• Peer support arrangements involve 
equipping and supporting peers to 
provide ongoing social, behavioral, 
and/or academic support to a student 
with disabilities within general 
education classrooms
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• Promote students’ academic engagement of 
students across classroom activities 

• Help students learn and practice new social and 
communication skills 

• Enable students to meet new classmates 
• Increase the number of people to whom students 

can turn to for needed help 
• Raise expectations about what students with 

disabilities can learn and accomplish 
• Diminish the potential stigma of always having a 

paraprofessional close by

Source: Carter, Cushing, & Kennedy (2009); Carter (2021)



What are Peer Networks? 

• Peer networks involve creating a core 
social group (usually 3-6 students) 
around a student with a disability that 
meets regularly outside of the 
classroom 
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• Increase opportunities for students with 
disabilities to meet others at school  

• Strengthen students’ social and 
communication skills  

• Help students to develop new friendships  
• Connect with peers with whom they can 

have fun  
• Encourage students to become involved 

together in school or after-school activities  
• Shift attitudes throughout the school

Learn More
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https://tiescenter.org/topics/peer-engagement/
peer-engagement-implementation-guides

https://www.engagingalllearners.ca/sal/peer-mentoring/

https://www.kypeersupport.org/how-to-modules/


